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General:

Contracting actions identified herein shall be reviewed and approved by a Contract Management Board of Review (Board) to ensure reasonable exercise of judgment and adequate documentation in support of such judgment decisions.
1.0. Establishment of Boards

Boards will be established at the Headquarters (HQ) and the Division levels.  For contracting actions below the Board thresholds identified herein, the Contract Management Offices (CMOs) or Operational Centers retain responsibility for appropriate review and approval.

2.0. Composition of Boards

    2.1. The HQ Board shall be chaired by the Executive Director, Contracts (delegable to lower levels).  Division Contracts Directors will chair Boards at the Division level.
    2.2. Member composition of the Boards will be determined by the Chairperson but should consist of senior personnel, well qualified by virtue of their position, experience and training.  In selecting Board members, the Chairperson will consider the type of contracting action to be reviewed and the experience and qualifications of the individual members relative to that type of action.  
        2.2.1. Advisory members from Office of Counsel and DCAA should be included, as appropriate.    
        2.2.2. Peers in the contracting career field should participate in Board proceedings to the maximum extent possible.

3.0 Contracting Actions Requiring Review – The contracting actions listed in the attached Contract Management Boards of Review chart will be boarded as indicated.  To determine if the dollar threshold for review is met, add together the absolute value of each cost increase and each cost decrease.  The CMO will submit requests for Contract Management Board of Review through appropriate channels (via e-mail) to the applicable board. 
     3.1. The review of any high risk, controversial, or precedent-setting contracting action, regardless of transaction type or dollar value, will be requested in addition to those actions listed in the attached chart.  In particular, those contracting actions or issues which may establish a legal precedent will be subjected to Board review.
    3.2. Waivers to Board reviews will be requested to the Chairperson in certain circumstances.  For example,  actions where 1) audit findings are fully sustained by the Contracting Officer and 2) similar contracting actions were recently (within one calendar year) boarded and approved. 
4.0. Documentation Required for Reviews - The documentation for reviews will allow a meaningful Board review.  The review initiator will provide documentation sufficient to:  1)  present the facts, 2) explain any variations from the position of auditors/advisors (if applicable), and 3) support the proposed negotiation positions.  Such documents will typically include Pre-Negotiation Memorandum, advisory reports/opinions (including any audit, pricing & technical reports, legal opinions), relevant contractual documents and proposed agreements.
5.0. General Procedures and Responsibilities – The Board is expected to meet, review the transaction, and forward written approval or recommendations to the review initiator within 15 working days after receipt of the review documentation or any supplemental information requested by the Board.  (The Board Chairperson shall establish an appropriate response time when requesting supplemental information.)  When a contracting action has been referred to a Board, the initiator of the review shall obtain Board approval before proceeding (except Forward Pricing Rate Agreements or Recommendations which may be reviewed after the fact).
6.0. Board Records – The Board Chairperson will ensure a record is retained for each contracting action reviewed. The record will be assigned a unique identifier, with sufficient documentation to understand the contracting action reviewed and the Board decision.
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